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RUJDQL]DWLRQ¶VVXVWDLQDELOLW\WRFRPSHWHZLWKFRPSHWLWRUVLQPDUNHWSODFH$PDU
$ILQGLQJIURPWKHUHFHQWVXUYH\LQGLFDWHGWKDWWKHHPSOR\HHWXUQRYHUUDWHLQ0DOD\VLDZDVLQLQFUHDVLQJWUHQG
ZKLFKWKHUDWHLQFUHDVHGIURPSHUFHQWWRSHUFHQWLQ\HDU7RZHUV:DWVRQ0DOD\VLDLVODEHOOHG
DV D\RXQJFRXQWU\ZKHUHJHQHUDWLRQ;DQG<ZRUNHUVPDNHXSDOPRVWSHUFHQWRI WKH WRWDOZRUNIRUFH7KXV
JHQHUDWLRQ;ZRUNHUVZKRDFWDVSLOODUKROGHUDQGNQRZOHGJHZRUNHUVLQ0DOD\VLDFRUSRUDWHVDUHIRXQGKLJKO\PRELOH
LQ WKHLUMREVEHFDXVHWKH\DUHFKDQJLQJWKHLU MREVIUHTXHQWO\DVZD\RIFDUHHUDGYDQFHPHQW<LJLWFDQODU%DXP	
+RUWRQ  2UJDQL]DWLRQDO FRPPLWPHQW DPRQJ ZRUNHUV FDQ EH LPSURYHG WKURXJK EHWWHU XQGHUVWDQGLQJ DQG
IXOILOOLQJWKHLUQHHGV7KHUHIRUHWKHPDLQREMHFWLYHRIWKLVVWXG\LVWRLGHQWLI\WKHPDMRUGHWHUPLQDQWVZKLFKLQIOXHQFH
WKHZRUNHUV¶RUJDQL]DWLRQDOFRPPLWPHQW
/LWHUDWXUH5HYLHZ
2.1 Generation X  
$VLQGLFDWHGE\&KHQDQG&KRLWKHFRPSRVLWLRQRIWRGD\¶VZRUNIRUFHLVHYROYLQJ(PSOR\HHVZKRDUHERUQ
LQ WKH VDPH \HDUZLWK GLVWLQFWLYH JURXS LV NQRZQ DV JHQHUDWLRQDO GLYHUVLW\ 6LULDV.DUS DQG %URWKHU WRQ 
PHQWLRQHGWKDWWKH*HQ;HPSOR\HHVIRFXVHGPXFKRQH[WULQVLFUHZDUGVYHU\IDLWKIXOWRSHRSOHDQGVHOIRULHQWHG
2.2 Organizational Commitment 
%XFKDQDQEHOLHYHVWKDWRUJDQL]DWLRQDOFRPPLWPHQWLVERQGLQJEHWZHHQWKHHPSOR\HHDQGWKHRUJDQL]DWLRQ
7KLVLVZKHUHLWZLOOOLQNDQGDWWDFKHPSOR\HHVWRWKHRUJDQL]DWLRQZKLFKLVNQRZQDVDIIHFWLYHEHKDYLRUDQGDWWLWXGHV
$VWXG\FRQGXFWHGE\%ROHVHWDOVKRZHGWKDWWKHUHLVDSRVLWLYHUHODWLRQVKLSEHWZHHQYDOXDEOHRUJDQL]DWLRQDO
RXWFRPHV DQG DIIHFWLYH RUJDQL]DWLRQDO FRPPLWPHQW )DFWRU VXFK DV EHQHILWV DQG FRPSHQVDWLRQ VWURQJO\ DIIHFW DQ
HPSOR\HH¶VFRPPLWPHQWLQDQRUJDQL]DWLRQ)HUUHV7UDYDJOLRQHDQG)LUQV
2.3 Compensation and Incentives 
7KH SULPDU\ WRRO WR HQKDQFH WKH RUJDQLVDWLRQDO FRPPLWPHQW LV FRPSHQVDWLRQ DQG LQFHQWLYHV DV VXSSRUWHG E\
'XOHEKRQ)HUULVDQG6WRGG$QRWKHUVXSSRUWHGHYLGHQFHIURP,VKLJDNLH[SODLQHGWKDWHPSOR\HHVZLOO
EHPRUHFRPPLWWHGDQGDWWDFKHGWRWKHRUJDQLVDWLRQLIWKH\DUHIDLUO\UHZDUGHGIRUWKHLUHIIRUWDWZRUNZKLFKLQUHWXUQ
WKHRUJDQLVDWLRQZLOOEHDEOHWRDFKLHYHKLJKHUUHWHQWLRQUDWH,QWKHVDPHVWXG\+LQNLQDQG7UDFH\PHQWLRQHG
WKDWWKHUHLVDGLUHFWUHODWLRQVKLSEHWZHHQHPSOR\HHV¶UHWHQWLRQDQGRUJDQL]DWLRQDOFRPPLWPHQW
+&RPSHQVDWLRQDQGLQFHQWLYHVKDYHVLJQLILFDQWUHODWLRQVKLSZLWKWKHRUJDQL]DWLRQDOFRPPLWPHQWDPRQJ*HQ;
ZRUNHUV
2.4 Knowledge Sharing 
3RODQ\L  WHUP NQRZOHGJH VKDULQJ DV D WUDQVIHU RI LQIRUPDWLRQ ZLWKLQ DQ RUJDQLVDWLRQ ZKLFK LQYROYHV
VXEMHFWLYHLQVLJKWVLQWXLWLRQVKXQFKHVDQGNQRZKRZ.RJXWDQG=DQGHUPDNHWKHSRLQWWKDWRUJDQLVDWLRQDO
FRPSHWLWLYHDQGFDSDELOLW\GHSHQGVRQWKHHIIHFWLYHQHVVLQWUDQVIRUPLQJWKHNQRZOHGJHLQDQRUJDQLVDWLRQ3HRSOHZLOO
VKDUHWKHLUNQRZOHGJHLIWKH\ILQGWKDWWKRVHLQIRUPDWLRQLVEHQHILFLDOWRDQRUJDQLVDWLRQDVVXSSRUWHGE\+DOO
+.QRZOHGJH6KDULQJKDVVLJQLILFDQWUHODWLRQVKLSZLWKWKHRUJDQL]DWLRQDOFRPPLWPHQWDPRQJ*HQ;ZRUNHUV
2.5 Task Orientation 
7DVNRULHQWDWLRQKDVVXEGLYLGHGLQWRWDVNYDULHW\DQGWDVNDXWRQRP\%X\V2OFNHUVDQG6FKDDSPDNHWKH
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SRLQWWKDWWDVNYDULHW\LVRQHRIWKHLPSRUWDQWWRROIRUDQRUJDQLVDWLRQ7KH\IRXQGWKDWWKHWDVNYDULHW\KDVDGLUHFW
UHODWLRQVKLSZLWKWKHRUJDQL]DWLRQDOFRPPLWPHQW+DFNPDQGHQRWHVWKHGHJUHHZKHUHRQHLVJLYHQVLJQLILFDQW
IUHHGRPDQGGLVFUHWLRQLQWDNLQJDWDVNLVNQRZQDVWDVNDXWRQRP\6SUHLW]HUH[SODLQHGLVDVDQDFWDVRIDQ
LQGLYLGXDOWRZDUGVWKHZRUNUROHZKLFKLVSUDFWLFDOO\GLIIHUHQWIURPHPSRZHUPHQW)LQGLQJVIRXQGWKDWWDVNDXWRQRP\
LVSRVLWLYHO\UHODWHGWRHPSOR\HHV¶FRPPLWPHQWLQDQRUJDQL]DWLRQ3ULFH	0XHOOHU:RUNPDQDQG%RPPHU

+7DVN2ULHQWDWLRQKDVVLJQLILFDQWUHODWLRQVKLSZLWKWKHRUJDQL]DWLRQDOFRPPLWPHQWDPRQJ*HQ;ZRUNHUV
2.6 Training and Development 
+XPDQFDSLWDOUHPDLQVDVWKHPRVWLPSRUWDQWDVVHWVLQDQRUJDQLVDWLRQ2ODQL\DQ	/XFDV$QRUJDQLVDWLRQ
QHHGVDJURXSRIVNLOOHGDQGNQRZOHGJHDEOHKXPDQFDSLWDOVRWKDWLWFDQPRYHIRUZDUGLQDFKLHYLQJWKHPLVVLRQDQG
YLVLRQRIWKHRUJDQLVDWLRQ)XUWKHUWRWKLVGHYHORSPHQWDQGWUDLQLQJSOD\DPDMRUUROHLQSURGXFLQJWKHVHJURXSRI
KXPDQFDSLWDOV$ELRGXQH[SODLQHGWKDWWUDLQLQJLVHVVHQWLDOIRUWKHJURZWKRIWKHHPSOR\HHVLQDQRUJDQLVDWLRQ
DQGWKHVHGHYHORSPHQWVDUHFRQVLVWVRINQRZOHGJHVNLOODELOLW\DQGRWKHUUHTXLUHPHQWVQHHGHGE\WKHHPSOR\HHVLQ
SHUIRUPLQJWKHLUGDLO\WDVNV,WLVWKURXJKWUDLQLQJDQGGHYHORSPHQWRQHFDQVHHWKHFRQWULEXWLRQIURPWKHHPSOR\HHV
WRHQVXUHWKDWWKHRUJDQLVDWLRQZLOOEHPRUHHIIHFWLYHDQGDFKLHYHGGHVLUHGSURILWV$GHQL\L7KHVXFFHVVRIDQ
RUJDQLVDWLRQDOZD\VFRPHVIURPWKHFRQWULEXWLRQVRIWKHLUHPSOR\HHV2ODQL\DQDQG/XFDVPHQWLRQHGWKDWDQ
RUJDQLVDWLRQDOJRDOVFDQEHDFKLHYHGLIWKHLUHPSOR\HHVDUHDEOHWRSHUIRUPWKHLUJLYHQWDVNV
+7UDLQLQJ DQG GHYHORSPHQW KDV VLJQLILFDQW UHODWLRQVKLS ZLWK WKH RUJDQL]DWLRQDO FRPPLWPHQW DPRQJ *HQ ;
ZRUNHUV
2.7 Organizational Justice
2UJDQL]DWLRQDOMXVWLFHFDQEHFODVVLILHGLQWRSURFHGXUDOMXVWLFHDQGGLVWULEXWLYHMXVWLFH'LVWULEXWLYHMXVWLFHKDVEHHQ
GHILQHGE\*UHHQEHUJDQG%DURQDVWKHSHUFHSWLRQVWKHZD\GHFLVLRQVDUHPDGHUHODWLQJWKHGLVWULEXWLRQRI
RXWFRPHDQG WKHSHUFHLYHG IDLUQHVVRI WKRVHRXWFRPHV WKHPVHOYHV7HSUVWUD	+RQRUHH H[SODLQHG WKDW WKH
GHFLVLRQPDNLQJSURFHGXUHLWVHOIFRQVLGHUHGWREHPRUHFULWLFDOWKDQWKHDFWXDODPRXQWRIWKHFRPSHQVDWLRQRUEHQHILW
WKDWLVUHFHLYHGE\LQGLYLGXDO7KHUHLVDSRVLWLYHUHODWLRQVKLSEHWZHHQIDLUSHUIRUPDQFHDSSUDLVDODQGFRPPLWPHQW
)ROJHU	&URSDQ]DQR.RQRYVN\	&URSDQ]DQR
+2UJDQL]DWLRQDO-XVWLFHKDVVLJQLILFDQWUHODWLRQVKLSZLWKWKHRUJDQL]DWLRQDOFRPPLWPHQWDPRQJ*HQ;ZRUNHUV
0HWKRGRORJ\
3.1 Sampling Method  
7KLVVWXG\WDUJHWHG0DOD\VLDQZRUNHUVZKRERUQHIURP\HDUWR\HDU&RQYHQLHQWVDPSOLQJPHWKRGZDV
HPSOR\HGLQWKLVVWXG\KRZHYHUWKHGLVWULEXWLRQRITXHVWLRQQDLUHVZDVGRQHDWYDULRXVORFDWLRQVDQGGLIIHUHQWGD\VWR
PLQLPL]HELDV7RWDOVDPSOHVRIUHVSRQGHQWVZHUHGUDZQIURPWKHYDULRXVLQGXVWULHVLQ0DOD\VLD
3.2 Survey Instruments 
7KHTXHVWLRQQDLUHLQWKLVVWXG\ZDVGHYHORSHGE\DGDSWLQJPHDVXUHPHQWLWHPVIURPH[LVWLQJOLWHUDWXUHVDVVKRZQ
LQ7DEOHEHORZ$OO WKH LQVWUXPHQWVZHUHPHDVXUHGE\ ILYHSRLQW/LNHUW VFDOHDV IROORZ³ 6WURQJO\'LVDJUHH
 'LVDJUHH 1HLWKHU$JUHHRU'LVDJUHH $JUHHDQG 6WURQJO\$JUHH´7KHLQVWUXPHQWVXVHGLQWKLVVWXG\ZHUH
DGRSWHGIURPSUHYLRXVVWXGLHV0H\HU	$OOHQ3DL$JDUZDO	5DPDVZDPL$QVDUL+XQJ	
$DIDTL$KPDG	6FKURHGHU
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3.3 Data Analysis  
$OO WKH FROOHFWHGGDWDZHUH ILUVW HQWHUHG LQ VWDWLVWLFDO SDFNDJH RI6RFLDO 6FLHQFH 63669HUVLRQ DQG ODWHU WKH
JHQHUDWHGK\SRWKHVHVZHUHDQDO\]HGXVLQJ3DUWLDO/HDVW6TXDUHDSSURDFKWKURXJK6PDUW3/609HUVLRQ)ROORZ
WKH WZRVWHS DSSURDFK IURP$QGHUVRQ DQG*HUELQJ PHDVXUHPHQWPRGHOZDV GHYHORSHG DQG IROORZHG E\
VWUXFWXUDO PRGHO %HVLGHV WKDW ERRWVWUDSSLQJ PHWKRG ZLWK WKH UHVDPSOH RI  ZDV DSSOLHG WR GHWHUPLQH WKH
VLJQLILFDQFHOHYHOVIRUORDGLQJVZHLJKWVDQGSDWKFRHIILFLHQWVRIWKHFRQVWUXFW&KLQ








)LJXUH$3URSRVHG0RGHO
5HVXOWV
4.1 Demographic profile  
7KHUHZDVDEDODQFHEHWZHHQIHPDOHDQGPDOHUHVSRQGHQWVSHUFHQWLQWKLVVWXG\DQGPDMRULW\RIWKHPDUHDW
WKHLUDJHRISHUFHQW$FOHDUPDMRULW\RIUHVSRQGHQWVSHUFHQWZDVIURP&KLQHVHIROORZHGE\WKHUDFH
RI0DOD\SHUFHQWDQGSHUFHQWRI,QGLDQUHVSRQGHQWV$ERXWSHUFHQWRIWKHUHVSRQGHQWVDUHHGXFDWHGZLWK
PLQLPXPGLSORPDRUFHUWLILFDWHOHYHODQGDOPRVWSHUFHQWRIWKHPDUHZRUNLQJDVH[HFXWLYHOHYHODQGDERYH/DVWO\
DERXWSHUFHQWRIWKHUHVSRQGHQWVKDYHEHHQHQJDJHGZLWKWKHFXUUHQWHPSOR\HUIRUPRUHWKDQ\HDUVZKLOHWR
\HDUVSHUFHQWDQGSHUFHQWOHVVWKDQ\HDUV0RVWRIWKHUHVSRQGHQWVZHUHIURPWKHILQDQFLDOLQVWLWXWHRU
FRQVXOWLQJILUPVSHUFHQWPDQXIDFWXULQJVHFWRUSHUFHQWVHUYLFHVHFWRUWUDQVSRUWDWLRQRUORJLVWLFV
SHUFHQWUHWDLODQGGLVWULEXWLRQVHFWRUSHUFHQWDQGIROORZHGE\HQJLQHHULQJVHFWRUSHUFHQW
4.2 Measurement model  
)LUVWFRQYHUJHQWYDOLGLW\DQGGLVFULPLQDQWYDOLGLW\QHHGWREHWHVWHGLQWKLVVWDJHWRHQVXUHDOOWKHPHDVXUHVDUH
YDOLGDQGUHOLDEOHWREHXVHGLQWKHPRGHO&RQYHUJHQWYDOLGLW\RIWKHFRQVWUXFWFDQEHDVFHUWDLQHGLIWKHIDFWRUORDGLQJV
DQGDYHUDJHYDULDQFHH[WUDFWHG$9(DUHPRUHWKDQ)RUQHOO	/DFNHU+DLUHWDODQGFRPSRVLWH
UHOLDELOLW\&5DERYHDVVXJJHVWHGE\1XQQDOO\$VUHVXOWVKRZQLQ7DEOHDOOORDGLQJVDQG$9(RIWKH
FRQVWUXFWDUHDERYHDQG&5YDOXHDUHPRUH WKDQ7KXVFRQYHUJHQWYDOLGLW\ IRU WKHVHFRQVWUXFW LVGHHPHG
HVWDEOLVKHG
$FFRUGLQJWR)RUQHOO	/DFNHUGLVFULPLQDQWYDOLGLW\EHWZHHQWKHFRQVWUXFWZDVDVVHVVHGE\FRPSDULQJWKH
VTXDUH URRWRI WKH$9(ZLWK WKH FRUUHODWLRQVYDOXH DPRQJFRQVWUXFWV5HVXOWV LQ WKH WDEOH UHYHDOHG WKDW DOO WKH
.QRZOHGJH6KDULQJ
7DVN2ULHQWDWLRQ
2UJDQL]DWLRQDO-XVWLFH
&KDQFHVRI7UDLQLQJDQG
'HYHORSPHQW
&RPSHQVDWLRQDQG
,QFHQWLYHV

2UJDQL]DWLRQDO
&RPPLWPHQW
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FRUUHODWLRQVRIWKHFRQVWUXFWDUHOHVVWKDQWKHYDOXHRIVTXDUHURRWRIWKH$9(ZKLFKSURYLGLQJWKHHYLGHQFHRIDGHTXDWH
GLVFULPLQDQWYDOLGLW\,QVXPPDU\DOOWKHWHVWHGPHDVXUHVUHSRUWHGVDWLVIDFWRU\UHOLDELOLW\DQGYDOLGLW\
7DEOH5HVXOWRI0HDVXUHPHQW0RGHOQ 
&RQVWUXFW ,WHP &RQYHUJHQWYDOLGLW\
)DFWRUORDGLQJ $9( &RPSRVLWHUHOLDELOLW\&5
&RPSHQVDWLRQ	,QFHQWLYHV &,   
 &,   
 &,   
 &,   
.QRZOHGJH6KDULQJ .6   
 .6   
 .6   
 .6   
 .6   
2UJDQL]DWLRQ-XVWLFH 2-   
 2-   
 2-   
 2-   
7UDLQLQJ	'HYHORSPHQW 7'   
 7'   
 7'   
 7'   
7DVN2ULHQWDWLRQ 72   
 72   
 72   
 72   
2UJDQL]DWLRQ&RPPLWPHQW 2&   
 2&   
 2&   
 2&   
 2&   
 2&   
 2&   
 2&   





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7DEOH'LVFULPLQDQWYDOLGLW\RIFRQVWUXFW
&RQVWUXFW      
&RPSHQVDWLRQ	,QFHQWLYHV      
.QRZOHGJH6KDULQJ      
2UJDQL]DWLRQ&RPPLWPHQW      
2UJDQL]DWLRQ-XVWLFH      
7DVN2ULHQWDWLRQ      
7UDLQLQJ	'HYHORSPHQW      
4.3 Structural model  
6WUXFWXUDOPRGHO LV XVHG WR WHVW WKH FDXVDO UHODWLRQVKLS DPRQJ WKH FRQVWUXFWV9DULDQFH H[SODLQHG RU5ð RI WKH
HQGRJHQRXVFRQVWUXFWVLVUHIOHFWLQJWKHJRRGQHVVRIWKHPRGHODQGWKHSDWKFRHIILFLHQWVZLOOLQGLFDWHKRZZHOOWKHGDWD
VXSSRUWDK\SRWKHVL]HGPRGHO&KLQ$VVKRZQLQWDEOHWKHUHODWLRQVKLSVEHWZHHQDOOLQGHSHQGHQWYDULDEOHV
FRPSHQVDWLRQDQGLQFHQWLYHVNQRZOHGJHVKDULQJRUJDQL]DWLRQMXVWLFHWDVNRULHQWDWLRQWUDLQLQJDQGGHYHORSPHQW
DQGRUJDQL]DWLRQFRPPLWPHQWDUHDOOSRVLWLYHO\DQGVWDWLVWLFDOO\VLJQLILFDQW7KHUHIRUHZHFDQFRQFOXGHWKDW+WR+
ZHUHVXSSRUWHG$WWKHVDPHWLPH5ðZDVZKLFKLQGLFDWHVWKDWWKHLQGHSHQGHQWYDULDEOHVH[SODLQRIWKH
YDULDQFHRIRUJDQL]DWLRQFRPPLWPHQW,QRWKHUZRUGVLWVKRZVWKDWIDFWRUVWKDWFKRVHQLQWKLVVWXG\KDVUHODWLYHO\
VWURQJSUHGLFWLYHSRZHURQ*HQ;¶VRUJDQL]DWLRQFRPPLWPHQW
7DEOH6XPPDU\RIWKHVWUXFWXUDOPRGHO
1RWHS
'LVFXVVLRQ
+\SRWKHVLVSURSRVHVWKDWFRPSHQVDWLRQDQGLQFHQWLYHVDUHVLJQLILFDQWO\UHODWHZLWKWKHRUJDQL]DWLRQFRPPLWPHQW
DPRQJ*HQHUDWLRQ;ZRUNHUVIRXQGVXSSRUWDQGREWDLQLQJWKHKLJKHVWYDOXHLQWKHPRGHO7KLVVWXG\LV
FRQVLVWHQWZLWKSUHYLRXVOLWHUDWXUHVHJ%HQVRQ	%URZQ)HOGPDQ	/DQGVPDQWKDWKDYHSURYHQWKH
FRPSHQVDWLRQDQGLQFHQWLYHVV\VWHPKDGVWURQJSRVLWLYHDVVRFLDWLRQZLWKWKHRUJDQL]DWLRQFRPPLWPHQW
+\SRWKHVLVZKLFKSRVLWVWKDWNQRZOHGJHVKDULQJLVVLJQLILFDQWO\UHODWHVZLWK*HQHUDWLRQ;ZRUNHU¶VRUJDQL]DWLRQ
FRPPLWPHQW5HVXOWV UHYHDOHG VXSSRUW IRU WKLV K\SRWKHVLV DQG WKH ILQGLQJ LV LQ OLQHZLWK VWXG\GRQHE\SUHYLRXV
+\SRWKHVLV 5HODWLRQVKLS
6WDQGDUGL]H
%HWD 6WDQGDUG(UURU WYDOXH 5HVXOW
+
&RPSHQVDWLRQ	,QFHQWLYHV!2UJDQL]DWLRQ
&RPPLWPHQW 

 6XSSRUWHG
+
.QRZOHGJH6KDULQJ!2UJDQL]DWLRQ
&RPPLWPHQW    6XSSRUWHG
+
2UJDQL]DWLRQ-XVWLFH!2UJDQL]DWLRQ
&RPPLWPHQW    6XSSRUWHG
+
7DVN2ULHQWDWLRQ!2UJDQL]DWLRQ
&RPPLWPHQW    6XSSRUWHG
+
7UDLQLQJ	'HYHORSPHQW!2UJDQL]DWLRQ
&RPPLWPHQW    6XSSRUWHG
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UHVHDUFKHUVHJ%HQVRQ	%URZQ  +DOOKDYHLQGLFDWHGWKDWRUJDQL]DWLRQDOFRPPLWPHQWDPRQJWKH
ZRUNHUVZLOOEHLQIOXHQFHGE\WKHLUHQWKXVLDVPWRVKDUHWKHLUNQRZOHGJH
+\SRWKHVLVZKLFKVXJJHVWWKDWRUJDQL]DWLRQDOMXVWLFHLVVLJQLILFDQWUHODWHVZLWKWKHRUJDQL]DWLRQFRPPLWPHQWLVIRXQG
VLJQLILFDQWDQGSRVLWLYHO\LQIOXHQFHWKH*HQHUDWLRQ;ZRUNHUV¶FRPPLWPHQW7KLVILQGLQJFRQILUPVSUHYLRXVVWXG\
HJ0H\HU	+HUVFRYLWFK
$V SUHGLFWHG K\SRWKHVLV  LV IRXQG VXSSRUWHG ZKHUH WDVN RULHQWDWLRQ LV VLJQLILFDQWO\ UHODWHV WR WKH RUJDQL]DWLRQ
FRPPLWPHQWDPRQJWKH*HQHUDWLRQ;ZRUNHU7KHUHVXOWLVLQOLQHZLWKVHYHUDOVWXGLHVVXFKDV*OLVVRQDQG'XULFN
DQG*HQHUDWLRQ;ZRUNHUVPLJKWSUHIHUWRKDYHWKHIUHHGRPWRGHFLGHWKHWDVNDQGDVVLJQPHQW
)LQDOO\K\SRWKHVLVSRVLWVWKDW7UDLQLQJDQG'HYHORSPHQWDUHVLJQLILFDQWO\UHODWHVZLWKRUJDQL]DWLRQFRPPLWPHQW
5HVXOWLQGLFDWHVDSRVLWLYHDQGVLJQLILFDQWUHODWLRQVKLSEHWZHHQWKHVHWZRFRQVWUXFWV$OLJQZLWKWKHIDFWHVWDEOLVKHG
E\+XVHOLGVD\LQJWKDW*HQHUDWLRQ;ZRUNHUVDUHYLHZLPSRUWDQFHRIWUDLQLQJDQGGHYHORSPHQWLQXSJUDGLQJ
WKHPVHOYHV WR HQFRXQWHU WKH FKDOOHQJHV LQ WKLV LQFUHDVLQJ JOREDOL]HG DQG FKDQJLQJ ZRUOG RI ZRUN )XUWKHUPRUH
+HOOPHQSRLQWVRXWWKDWE\LQFUHDVLQJWKHFKDQFHVRIWUDLQLQJDQGGHYHORSPHQWLQRUJDQL]DWLRQZLOOVHUYHDVDQ
HIIHFWLYHZD\WREXLOGWKHZRUNHUV¶RUJDQL]DWLRQFRPPLWPHQW
&RQFOXVLRQ
7KLVUHVHDUFKRQWKHRUJDQL]DWLRQDOFRPPLWPHQWKDVIRFXVHGRQVHYHUDODVSHFWVQDPHO\WUDLQLQJDQGGHYHORSPHQW
RUJDQL]DWLRQDOMXVWLFHWDVNRULHQWDWLRQNQRZOHGJHVKDULQJDQGFRPSHQVDWLRQDQGLQFHQWLYHV7KHEHKDYLRUDOSDWWHUQV
RI *HQHUDWLRQ ; ZRUNHUV KDYH FOHDUO\ LGHQWLILHG LQ WKLV VWXG\ 7KH UHVXOWV VKRZHG WKDW DOO WKH ILYH IDFWRUV DUH
VLJQLILFDQWO\ DIIHFWLQJ *HQHUDWLRQ ; ZRUNHUV WRZDUGV RUJDQL]DWLRQ FRPPLWPHQW 7KH UHVHDUFK KDV SURYLGHG WKH
YDOXDEOH LPSOLFDWLRQV WR DOO WKHRUJDQL]DWLRQ DQG HPSOR\HUV WR UHWDLQ WKHLU ORFDOZRUNHUV HVSHFLDOO\*HQHUDWLRQ;
ZRUNHUVUDWKHUWKDQKLJKO\GHSHQGHQFHRQIRUHLJQZRUNHUV6RPHKRZWKHQDWXUHRIWKHVWXG\LWVHOIKDVFDXVHGWKH
UHVHDUFKHUVVRPHOLPLWDWLRQV0RVWRIWKHUHVSRQGHQWVZHUHJHQHUDOO\IURPILQDQFLDODQGFRQVXOWDWLRQLQGXVWU\KHQFH
WKH HQYLURQPHQW IDFWRUVPLJKW KDYH EHHQ VOLJKWO\ GLIIHUHQW IRU WKHVHZRUNHUV0RUHRYHU WKH VDPSOH VL]H LV DOVR
UHODWLYHO\VPDOODQGRQO\IRFXVRQ0HODNDVWDWHEXWQRWDFURVV0DOD\VLD7KHUHIRUHIXWXUHUHVHDUFKQHHGVWREHFDUULHG
RXWHPSLULFDOO\WRLQYHVWLJDWHIXUWKHURQWKHVSHFLILFW\SHRILQGXVWU\WRJHWDEHWWHUXQGHUVWDQGLQJRI*HQHUDWLRQ;
ZRUNHU¶VDWWLWXGHVRUEHKDYLRXUVXQLTXHWRHDFKLQGXVWU\DUHD)XUWKHUPRUHDFRPSDULVRQVWXG\RQWKHVDPHDVSHFWV
EHWZHHQ*HQHUDWLRQ;DQG*HQHUDWLRQ<ZRUNHUVPD\DEOHWRIXUWKHULGHQWLI\WKHLUDWWLWXGHVDQGEHKDYLRXUVSDWWHUQV
5HIHUHQFHV
$ELRGXQ(-$+XPDQ5HVRXUFHVPDQDJHPHQWDQRYHUYLHZ&RQFHSW3XEOLFDWLRQ6KRPROX/DJRV
$GHQL\L2,6WDIIWUDLQLQJDQGGHYHORSPHQWLQ(MLRJX$$FKXPED,$VLNDHGV5HDGLQJLQ2UJDQL]DWLRQDO%HKDYLRXULQ1LJHULD
/DJRV0DOWKRXVH3UHVV/WG
$JDUZDO6	5DPDVZDPL61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$KPDG6	6FKURHGHU5*7KHLPSDFWRIKXPDQUHVRXUFHPDQDJHPHQWSUDFWLFHVRQRSHUDWLRQDOSHUIRUPDQFHUHFRJQL]LQJFRXQWU\DQ
LQGXVWU\GLIIHUHQFHV-RXUQDORI2SHUDWLRQV0DQDJHPHQW
$PDU$'0DQDJLQJ.QRZOHGJH:RUNHUV8QOHDVKLQJ,QQRYDWLRQDQG3URGXFWLYLW\4XRUXP%RRNV*UHHQZRRG3XEOLVKLQJ*URXS
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%XFKDQDQ% ,, 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7KH VRFLDOL]DWLRQ RIPDQDJHUV LQZRUN RUJDQL]DWLRQV$GPLQLVWUDWLYH6FLHQFH
4XDUWHUO\
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0DQDJHPHQW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&KHQ 	 &KRL 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 *HQHUDWLRQDO GLIIHUHQFHV LQ ZRUN YDOXHV D VWXG\ RI KRVSLWDOLW\ PDQDJHPHQW ,QWHUQDWLRQDO -RXUQDO RI &RQWHPSRUDU\
+RVSLWDOLW\0DQDJHPHQW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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